
Bypass Reliability and 
ELD Mandate Brought 

Bestway Back to PrePass



Customer
Bestway Express Inc.

Industry
Dry van - auto parts hauler

Location
Vincennes, Indiana

Company Size
250 company owned trucks

PrePass Customer
1993-2015 & 2019 to present

PrePass Services
Weigh station bypass

Business Need
Bestway Express was 
receiving driver complaints 
due to low bypass rates 
through another provider. 
The federal ELD mandate 
also forced the company to 
reexamine its bypass service.

Business Solution
PrePass allows trucks to 
keep on traveling past weigh 
station facilities saving 
them time. PrePass weigh 
station bypass service using 
transponders allows Bestway 
to bypass weigh stations 
nearly 100% of the time.

Business Results
Drivers don’t complain and 
they’re able to drive more 
efficiently under federal ELD 
regulations because they rarely 
have to stop at weigh stations. 

According to Bestway Express Vice President of Revenue, 
Kent Bouchie, the electronic logging device mandate that 
fully took effect at the end of 2019 made one thing very 
clear. It was going to be more important than ever that the 
company make the most efficient use of driving time.

That’s because Bestway was converting from using automatic 
on-board recording devices to electronic logging devices for 
tracking driver hours of service. Bouchie then realized he 
had another problem. It was with his weigh station bypassing 
system’s reliability.

When Bestway was using automatic on-board recording 
devices (AOBRDs), there was what he calls “a little slop in 

them.” But faced with the 
conversion to electronic 
logging devices (ELDs), which 
he says “don’t give you any 
grace,” the last thing he 
needed to hear was that 
drivers weren’t getting all the 
bypasses at weigh stations 
they were entitled to, which 
reduced driving time. But 
that’s exactly what was 
happening.

As he explained it, for about the first 20 years he was at 
Bestway, the company was a PrePass customer. However, 
around 2015 Bestway made the decision to switch to another 
provider to save money. But as Bouchie described, it was 
akin “to buying a movie ticket and the theater’s closed.” 

Switching weigh station bypass providers resulted in Bestway 
getting bypasses only about 80% of the time, according 
to Bouchie. And that resulted in another problem – driver 
complaints. And lots of them, with 250 company-owned 
trucks in Bestway’s fleet. 
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“What 
good is 
something, 
no matter 
what price 
it is, if it 
works about 
80% of the 
time? 

Whereas 
the PrePass 
transponder 
method 
works damn 
near all the 
time!”

“That doesn’t do me any good in our business, because when 
you tell a driver you have a product and it only works 80% of 
the time, they feel as if you’re lying to them,” he said. “Strike 
against management, and you can’t do that.”

The reason Bestway was missing out on its bypasses was 
simple – technology. The system it was using to save money 
used only an app on mobile devices – or in Bestway’s case, 
an app on an in-cab telematics device – along with a cellular 
phone connection. The solution to this problem, Bouchie 
said, was for Bestway to go back to using PrePass. 

He chose to go back to 
PrePass because the 
company offers a choice of 
an app and transponder, he 
said. The company never 
had problems with the 
transponder before, he said, 
noting that it’s “pretty fail 
safe” and works “near 100% 
of the time.” 

In addition to transponders, PrePass offers the MOTION 
bypass app. For some trucking operations like Bestway, the 
reliability of the transponder is critical. While the mobile app 
covers additional weigh station locations, the transponder 
works perfectly at the locations Bestway encounters. 

Now that Bestway is back with PrePass, Bouchie said, his 
work life is a bit less hectic and drivers are happy. He is not 
having to deal with weigh station bypass problems with 
drivers every day. That gives him more time to concentrate 
on his primary job – pricing all of the company’s business 
and keeping an eye on revenue.

“What good is something, no matter what price it is, if it works 
about 80% of the time? Whereas the PrePass transponder 
method works damn near all the time!”

3  |  Bypass Reliability and ELD Mandate Brought Bestway Back to PrePass

Kent Bouchie, Vice President of 
Revenue, Bestway Express



PrePass consultants provide industry and technical expertise to find areas 
of improvement within your organization. Our solutions include a suite 
of powerful interoperable systems— weigh station bypass, toll payment 
management and data insight tools. These systems, in addition to our 

consultative approach, help you improve safety, reduce compliance risk, 
and control operating costs within a single, comprehensive program.

Contact us today at prepass.com/contact or (800) 773-7277 option #2.

PrePass Can Help

http://prepass.com/contact

